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	1. Executive Summary


The Executive Summary of the Business Requirements Specification (BRS) should provide a general overview of the entire project.  It should include the key business goals, metrics, a summary of each business requirement and an overall business rationale.
	1.1. Key Business Goals


	List the main business goals of the project.


	1.2. Metrics


	Describe how you will measure the success of the project.


	1.3 Requirement Summary


	Provide a description of each business requirement, with a pointer to the associated section where that requirement is described in this document.  This may be in text or table format.


	1.4. Business Rationale


	Describe the advantages of the project from a business perspective.  Include the consequences if no action is taken.


	2. System Overview


Use this section to give a system overview of the project.  Include a system description, customers and users, and any business constraints.
	2.1. System Description


	Provide a summary description of the system being developed.  If this is a revision of an existing system, describe the reasons for the revision.


	2.2. Customers and Users


	Provide an overview description of the target user.  This may be a summary of the information from the Project Profile document.


	2.3. Business Constraints


	Provide an overview of the constraints inherent in the project.


	3. Business Requirements


This section describes each major business requirement.  “Sub-Requirements” should be described within the appropriate requirement category.
	3.1. Business Requirements Category


	Identify the Business Requirement Category name.

Each Business Requirement Category will have a reference number beginning with BR1.  A section with this format will be repeated for each Business Requirement in the application.


	3.1.1. Business Requirements


	[Identify the Business Sub-Requirement name.]
 [Each Business Requirement within a category (sub-requirement) will have a reference number indexed within the category, e.g. the first requirement within the first category will be BR1.1, the second requirement within the same category will be BR1.2, etc.]




	3.1.1.1 Description


	[Provide a description of the requirement.]


	Appendix A – Summary of Open Issues


	Description of any follow-up activities or issues outstanding with respect to this specification.  These should provide information to the reader regarding the documents completeness.  Before finalizing a specification, all issues should be resolved and removed from this section of the document.
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